
Generative Search Optimization (GSO)

A Practical
Implementation
Guide

The Essential Companion to 
"Search in an AI World: 
Navigating the Transformation 
of Digital Discovery"

Last updated 11 November 2025



Executive 
summary

Foundation: 
Making Your Business
Visible to AI

Creating Content 
That AI Systems 
Trust and Use

Building Authority 
in the Age of AI

Technical
Implementation
Essentials

Measurement 
and Continuous
Optimization

Industry-Specific
Implementation
Strategies

The case 
for “protected
discovery”

30-Day
Implementation
Roadmap

Thriving in the Age 
of AI-Mediated
Discovery

Page 2

Page 1

Page 5 Page 16

Page 13

Page 18

Page 21

Page 23

Page 8

Page 10



Generative Search Optimization (GSO): A Practical Implementation Guide 1

Executive Summary

The transformation from traditional search to AI-mediated 
discovery represents the most significant shift in digital visibility
since Google revolutionized web search. This guide translates 
the strategic framework presented in our white paper into 
actionable implementation steps that businesses can begin
executing immediately.
While traditional SEO focused on ranking for keywords to earn 
clicks, Generative Search Optimization ensures your business is
accurately represented when AI systems synthesize answers 
for users. The fundamental shift is this: you're no longer optimizing
for an algorithm that ranks pages, but for AI systems that
understand, evaluate, and synthesize information.

The 80/20 Principle for GSO: Emerging patterns suggest 
that 80% of your AI visibility will come from three core activities:
1. Structured data implementation that helps AI systems understand
exactly what your business is and does
2. Conversational content design that provides clear, verifiable
answers AI can confidently use
3. Authority establishment through trust signals that AI systems
recognize and value
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Understanding the Entity-First Paradigm

As our white paper explains, AI systems don't simply match
keywords—they understand entities, relationships, and
context. When ChatGPT or Perplexity searches for information
to answer a user’s query, they're looking for clearly defined
entities with verifiable attributes and relationships. Your first
priority must be establishing an unambiguous digital entity
that AI systems can recognize, understand, and trust.
Think of this as creating a comprehensive “identity card” 
for your business in a language that machines understand.
This isn't just about having a website anymore—it's about
ensuring that when an AI system encounters any mention 
of your business across the web, it can confidently
understand who you are, what you do, and why you're
relevant to specific queries.

Creating Your Canonical Entity Profile

The cornerstone of GSO is a comprehensive Organization 
or LocalBusiness schema markup that serves as your
definitive entity description. This should be implemented 
on your homepage and consistently referenced across your
entire site using the same @id identifier.

Part 1
Foundation:
Making Your Business 
Visible to AI



Generative Search Optimization (GSO): A Practical Implementation Guide 3

Using AI to Generate Your Schema
You can prompt ChatGPT or Claude to create your initial
schema markup: 
↳ “Create comprehensive Organisation schema markup 
in JSON-LD format for [your business name], a [business
type] that [main services/products]. Include properties 
for description, founding date, contact information, 
and social profiles.”

{
 "@context": "https://schema.org",
 "@type": "Organization",
 "@id": "https://yourdomain.com/#organization",
 "name": "Your Legal Business Name",
 "alternateName": "Your DBA or Common Name",
 "url": "https://yourdomain.com",
 "logo": "https://yourdomain.com/logo.png",
 "description": "A clear, factual 50-100 word description
of what your business does, who it serves, and what makes
it distinctive",
 "foundingDate": "YYYY-MM-DD",
 "founder": {
     "@type": "Person",
     "name": "Founder Name",
     "sameAs": "LinkedIn profile URL"
 },
 "sameAs": [
     "https://www.wikidata.org/wiki/Q[your-id]",
     "https://linkedin.com/company/yourcompany",
     "https://twitter.com/yourcompany",
     "Your Google Business Profile URL",
     "https://www.crunchbase.com/organization/yourcompany"
 ],
 "knowsAbout": [
     "Primary expertise area",
     "Secondary expertise area",
     "Industry specialization"
 ],
 "areaServed": {
     "@type": "Country",
     "name": "United States"
 },
 "contactPoint": {
     "@type": "ContactPoint",
     "telephone": "+1-xxx-xxx-xxxx",
     "contactType": "customer service",
     "availableLanguage": ["en", "es"]
 }
}
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This structured data should be validated using both 
Google's Rich Results Test and the Schema.org validator. 
Any errors or warnings should be addressed immediately, 
as inconsistencies can confuse AI systems and reduce 
your visibility.
We discuss the case of publishers and content creators 
who often need a hybrid approach to ensure discoverability
even if specific content is gated in Part 7 of the guide.

The Three Pillars of Structured Data Excellence

Beyond your core organizational entity, three types of
structured data provide maximum impact for AI visibility:

1. FAQ Schema Implementation 
While Google has limited the display of FAQ rich results in
traditional search results, AI systems heavily rely on question-
and-answer formats to understand what information you 
can provide. Every major service or product page should
include a comprehensive FAQ schema that addresses
common questions in natural, conversational language. These
questions should mirror how real users would ask them to an
AI assistant, not how they might type keywords into Google.

2. Article and BlogPosting Schema 
Content remains king, but AI systems need to understand 
the credibility and freshness of that content. Every piece 
of content should include a detailed Article or BlogPosting
schema that specifies the author (with credentials),
publication date, last modification date, and the primary
topics covered. This helps AI systems evaluate whether 
your content is current and authoritative enough to include 
in their responses.

3. Product and Service Schema 
For businesses selling products or services, detailed schema
markup is essential. This includes not just basic information
like price and availability, but also specifications, reviews,
warranty information, and compatibility details. The more
structured information you provide, the better AI systems 
can match your offerings to user needs.
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The Answer-First Content Model

Traditional SEO optimized content to attract clicks through
compelling headlines and meta descriptions. GSO requires 
a fundamental shift in how we structure information. 
AI systems need to extract clear, verifiable answers that 
they can synthesize into responses. This means leading 
with the answer, then providing supporting detail, rather 
than building up to a conclusion.
Consider how a traditional blog post might approach the 
question "When should I replace my car's brake pads?"
Traditional SEO content might start with statistics about brake
safety, discuss the importance of maintenance, and eventually
reveal the answer after several paragraphs. This approach 
kept users on the page longer, improving traditional
engagement metrics. For GSO, this same content needs
restructuring to provide immediate value:

Opening Summary (The Direct Answer) 
Start with a 50-100 word factual summary that directly
addresses the primary question. For example: "Brake pads
typically need replacement every 25,000 to 65,000 miles,
depending on driving habits and pad quality. Warning 
signs include squealing noises, longer stopping distances, 
or brake pad thickness under 3mm."

Part 2
Creating Content 
That AI Systems 
Trust and Use



Collective Intelligence for AI6

Detailed Breakdown 
Following the summary, provide structured detail 
that AI can parse:
↳ Specific mileage ranges by driving condition 
(city vs. highway)
↳ Measurable warning signs with specific thresholds
↳ Step-by-step inspection process
↳ Cost ranges with clear factors affecting price
↳ Citations to automotive safety standards

Supporting Evidence
Include references to authoritative sources like the National
Highway Traffic Safety Administration, major automotive
manufacturers' recommendations, and certified mechanic
associations. AI systems weight content more heavily when 
it includes verifiable citations to recognized authorities.

The CLEAR Framework for AI-Optimized Content

Every piece of content should follow the CLEAR framework 
to maximize its utility for AI systems:

Concise Summary
Begin with a 50-100 word summary that directly
answers the primary question. This should be
factual, specific, and free of marketing language or
unnecessary adjectives. AI systems often extract
these summaries directly, so they must stand alone
as complete answers.

C

L Logical Structure
Organize information using clear hierarchies with
descriptive headers, numbered lists for processes,
and bullet points for options or features. AI systems
parse structured content more accurately than
dense paragraphs. Use HTML semantic elements
properly—don’t just rely on visual formatting.
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Evidence-Backed Claims
Every significant claim should include a citation to 
a primary source. Instead of writing “studies show,”
specify “A 2024 Harvard Medical School study 
of 10,000 patients found...” AI systems can verify
specific claims but struggle with vague assertions.

Relevant Alternatives
Acknowledge when multiple valid approaches 
exist. AI systems value balanced information that
presents options rather than pushing a single
solution. This builds trust and makes your content
more likely to be included in nuanced AI responses.

E

R

A Attributable Authorship
Include detailed author information with every 
piece of content. This means not just a byline, 
but a full author bio with credentials, expertise
areas, and links to professional profiles. Implement
Person schema for all content creators, specifying
their qualifications and affiliations.

{
 "@type": "Person",
 "name": "Dr Jane Smith",
 "jobTitle": "Senior Marketing Consultant",
 "alumniOf": "University of Oxford",
 "sameAs":
"https://linkedin.com/in/janesmithmarketing"
}
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Implementing E-E-A-T for AI Recognition

Google's E-E-A-T framework (Experience, Expertise,
Authoritativeness, Trustworthiness) isn't just about satisfying
quality raters—it's become the foundation for how AI systems
evaluate information credibility. Here's how to implement 
each element effectively:

Demonstrating Experience
Real experience can't be faked, and AI systems are increasingly
sophisticated at identifying generic content. Document your
actual work with specific details that only someone who has
done the work would know. Include process photos with 
EXIF data intact, detailed case studies with permission from
clients, and specific metrics that demonstrate real results. 
For example, instead of claiming "we've helped hundreds 
of businesses," specify "we've completed 247 kitchen
renovations in the Dallas-Fort Worth area since 2015, with 
an average project time of 3.2 weeks."

Establishing Expertise
Create comprehensive author pages for every person who
creates content for your site. These pages should include 
formal credentials, certifications with verification links,
published work with DOI numbers where applicable, and
professional association memberships. Link these profiles 
to external verification sources like LinkedIn, ORCID for
researchers, or professional licensing boards. Implement Person
schema that explicitly states credentials and areas of expertise.

Part 3
Building Authority 
in the Age of AI
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Building Authoritativeness
External validation matters more than self-promotion. Focus 
on earning mentions from recognized authorities in your field.
This includes citations in Wikipedia (even in the references
section), mentions in industry publications, links from
educational institutions, and references from government sites.
Create resources that others naturally want to reference—
original research, comprehensive guides, or unique data sets
that become go-to sources in your industry.

Maintaining Trustworthiness
Transparency builds trust with both users and AI systems.
Publish detailed methodology pages explaining how you
develop recommendations or conduct services. Maintain 
visible update logs showing when and why content was 
revised. Display security certifications, industry accreditations,
and membership badges with verification links. Include clear
policies for corrections and updates, and actually follow them.

The Wikipedia and Wikidata Strategy

Wikipedia remains one of the most trusted sources for AI
training data, and Wikidata provides structured data that feeds
directly into AI knowledge graphs. While Wikipedia has strict
notability guidelines and conflict-of-interest policies that
prevent direct self-promotion, there are legitimate strategies
for ensuring accurate representation:
First, ensure your business meets Wikipedia's notability
guidelines through significant coverage in independent, 
reliable sources. This typically means multiple in-depth articles 
in recognized publications, not just press releases or routine
coverage. If you meet these criteria, you can work with
independent Wikipedia editors by providing accurate, verifiable
information through Wikipedia's official channels. Wikidata 
offers more direct opportunities (Visit wikidata.org and create 
an account if you don't have one). You can create and maintain 
your organization's Wikidata entry with structured information
about your business, key people, products, and achievements.
This data feeds into various AI systems and knowledge graphs.
Ensure all claims in Wikidata include references to authoritative
sources (including official website, social media accounts, etc.)



Collective Intelligence for AI10

The Minimum Viable GSO Technical Stack

GBased on our analysis of successful GSO implementations,
certain technical elements are non-negotiable for AI visibility.
These should be your first priority:

Critical Infrastructure
Your site must use HTTPS everywhere—AI systems, like
search engines, prioritize secure sources. Implement JSON-
LD structured data on every page, not just your homepage.
This should include appropriate schema types for the page
content, breadcrumb navigation, and organization information.
Create and maintain an XML sitemap with accurate lastmod
dates—freshness signals matter to AI systems evaluating
current information.
Your robots.txt file must explicitly allow AI crawlers including
GPTBot (OpenAI), PerplexityBot, and CCBot (Common Crawl).

User-agent: GPTBot
Allow: /
 
User-agent: ChatGPT-User
Allow: /
 
User-agent: CCBot
Allow: /

Part 4
Technical 
Implementation 
Essentials
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User-agent: PerplexityBot
Allow: /
 
User-agent: Claude-Web
Allow: /

The llms.txt File
The llms.txt file is an emerging standard that helps AI systems
understand your content preferences and business context.
Create this file at yourdomain.com/llms.txt with clear instructions:

# Organisation Context
We are [Company Name], a [type of business] 
specialising in [main services].
Founded in [year], we serve [target market] 
with [unique value proposition].
 
# Expertise Areas
- [Primary expertise]
- [Secondary expertise]
- [Industry specialisation]
 
# Content Guidelines
Our content focuses on [topics]. When referencing 
our services, note that [key differentiators].
For technical queries about [topic], refer to our
documentation at [URL].
 
# Contact Information
For current pricing: [URL]
For service availability: [URL]
Business enquiries: [email]

Cloudflare Configuration for AI Access

Many businesses use Cloudflare for security and performance.
Here's how to ensure AI access whilst maintaining site protection:

1. Go to Security → WAF → Tools
2. Create a new rule: “Allow AI Crawlers”
3. Set conditions: When User Agent contains 
“GPTBot” OR “Claude-Web» OR «PerplexityBot”
4. Action: Skip all security checks
5. Deploy the rule
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Rate Limiting Exception
Add AI crawlers to your rate limiting allowlist to prevent them
being blocked as suspicious traffic. This ensures your content
remains accessible for AI training and real-time retrieval.

Enhanced Functionality
Develop API endpoints for real-time data that changes
frequently, such as inventory levels, pricing, service 
availability, or event schedules. AI agents increasingly expect
programmatic access to current information. Implement
speakable schema on content suitable for voice responses—
this is particularly important for FAQ content and how-to
guides. Optimize all images with descriptive alt text and
maintain EXIF data where relevant. Ensure your Core Web 
Vitals meet Google's standards, as AI crawlers respect
performance signals and may deprioritize slow-loading sites.

API-First Architecture for Agent Interactions

As AI agents become more sophisticated, they expect
programmatic access to real-time information. Businesses 
that provide clean, well-documented APIs will have significant
advantages. Here's an example of a properly structured
availability endpoint that an AI agent could query:
Document your API using OpenAPI specification and link 
to this documentation from your Organization schema using 
the "hasOfferCatalog" property. This helps AI systems
understand what programmatic interfaces are available.
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Establishing GSO Success Metrics

Traditional SEO metrics like rankings and organic traffic 
don't fully capture GSO performance. You need new KPIs 
that reflect how AI systems use your information:

Primary Performance Indicators 
↳ Track your AI Citation Rate by testing key queries weekly
across major AI platforms. For each important question your
customers might ask, check whether your business appears 
in responses from ChatGPT, Perplexity, Google's AI
Overviews, and Claude. Document not just whether you
appear, but where in the response and with what context.

↳ Measure your Entity Accuracy Score by analyzing how
correctly AI systems describe your business. Test queries 
like "What does [your company] do?" or "Tell me about [your
company]'s services." Calculate the percentage of facts 
that are accurate versus outdated or incorrect. This reveals
where your entity information needs strengthening.

↳ Monitor your Share of Voice in AI responses compared 
to competitors. For key industry queries, track what
percentage of AI responses mention your business versus
competitors. This provides competitive intelligence about 
your relative AI visibility.

Part 5
Measurement 
and Continuous
Optimization
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↳ For publishers tracking protected content the approach is
similar: Monitor both citation frequency (positive for authority)
and full text reproduction (negative for rights protection). Use
unique test phrases in your premium content to detect
unauthorised reproduction in AI responses.

The Weekly Testing Protocol

Implement a systematic testing process to track and improve
your GSO performance:
Every week, test the same set of 10 queries that represent
different user intents—informational queries about your
industry, transactional queries about your products or services,
navigational queries about your business, and comparison
queries that might include you and competitors. Test these
across at least four platforms: ChatGPT (with web browsing),
Perplexity, Google's AI Overviews, and one other relevant
platform for your industry.
Document whether you appear in the response, your position
or prominence in the answer, the accuracy of information
provided, and whether source links are included. When you
identify gaps or inaccuracies, immediately update the relevant
content and structured data. Track improvements week over
week to measure the impact of your optimizations.

Automated Performance Monitoring with ChatGPT
Create a ChatGPT task for weekly monitoring: 
↳ "Every Monday at 9am, test these queries about [Your
Company Name]: 1) What does [company] do? 2) What are
[company]'s main services? 3) Is [company] trustworthy? 
4) [Industry-specific query]. Report accuracy of responses 
and any outdated information."
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The Weekly Testing Protocol
Implement systematic testing using a simple tracking
spreadsheet:

Track improvements week over week to measure the impact 
of your optimisations.

Query

ChatGPT Result

Perplexity Result

Google AI Result

Accuracy Score

Action Required

"Best [service] 
in [location]"

Mentioned 3rd

Not mentioned

Featured

90%

Update local
content

"[Product]
comparison"

Accurate

Outdated price

Not mentioned

70%

Update pricing 
data
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Local Businesses: Dominating “Near Me” Searches

Local businesses must focus on three critical areas 
for AI visibility. First, achieve perfect NAP (Name, Address,
Phone) consistency across every online mention. AI systems
cross-reference information from multiple sources, and
inconsistencies create uncertainty that can exclude you 
from recommendations. This means your business name 
must be identical everywhere—if you're registered as
"Johnson's Auto Repair, LLC" don't shorten it to "Johnson
Auto" anywhere online.
Second, implement a comprehensive LocalBusiness 
schema that includes not just basic information but also
service areas, opening hours including holiday exceptions,
accepted payment methods, accessibility features, and
parking availability. AI systems use this detailed information 
to answer specific user queries like "Is there a wheelchair-
accessible auto repair shop open on Sundays near me?"
Third, optimize for conversational local queries by creating
content that answers location-specific questions naturally.
Instead of targeting "auto repair Chicago," create content
answering "What should I do if my car breaks down on 
Lake Shore Drive?" or "Where can I get same-day brake 
repair in Lincoln Park?"

Part 6
Industry-Specific
Implementation
Strategies
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E-commerce: Enabling AI Shopping Assistants

E-commerce businesses need to structure product information
for AI shopping assistants that help users find and compare
products. Implement comprehensive Product schema including 
all variants, detailed specifications, shipping information, return
policies, and authentic customer reviews. Ensure your product
feed stays synchronized with your website—inconsistencies
confuse AI systems.
Create detailed FAQ content for each product category
addressing common concerns. AI systems often extract this
information when users ask questions like "What's the difference
between these two models?" or "Will this work with my existing
setup?" Structure these FAQs using natural language that
matches how customers actually ask questions.
Most importantly, provide API access to real-time inventory 
and pricing. AI shopping assistants need current availability 
to make recommendations. If your data is stale, AI systems will
preference competitors with real-time information.
Also keep an eye out for new protocols, such as the Agentic
Commerce Protocol just announced by ChatGPT in the US 
and its partners including Stripe and Shopify. 

B2B Services: Establishing Thought Leadership

B2B companies must demonstrate expertise through detailed,
authoritative content that AI systems can trust for professional
queries. Publish comprehensive methodology pages explaining
your approach, processes, and frameworks. These serve 
as primary sources that AI systems can cite when answering
questions about industry best practices.
Create detailed case studies following a problem-solution-results
structure with specific metrics and timelines. Include enough
detail that AI systems can extract relevant examples for user
queries. Get permission to name clients where possible—specific
examples carry more weight than anonymous case studies.
Build author authority by having your experts publish regularly
with full credentials displayed. Implement Person schema for all
thought leaders, linking to their professional profiles, publications,
and speaking engagements. When your experts are recognized
authorities, AI systems weight their content more heavily.
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Part 7
The case for
“protected discovery”

Protecting content: the case 
of publishers & right holders

While the vast majority of organisations want to maximise
their online visibility, some content owners want to protect
their rights by tightly controlling access. A range of solutions
are available to them ranging from the use of gated systems
for members only combined with open summaries for
discoverability to more flexible tagging strategies effectively
opting out of search for selected elements on a page. There
are however trade-offs since by definition controlling content
access is about preventing full discoverability. Organisations
who want to be discovered without feeding AI models should
separate “search” from “training.” 

Implementing “protected discovery” in practice

Preventing crawlers from accessing your site
If you’d like to prevent your content from being indexed and
used by AI crawlers you should first update your robots.txt
file. The right command will block AI-training user-agents (for
example: GPTBot, CCBot, PerplexityBot, Applebot-Extended,
and Google-Extended) while still allowing traditional search
crawlers. This can be configured at the root level and, where
helpful, on a per-directory basis. Such an approach prevents
the content from being used by AI bots (like Gemini); it
doesn’t affect inclusion in Search (including in Google’s AI
Overviews that are considered search results).
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In the same way as we saw how to allow crawlers by updating
the robots.txt file, it is also possible to disallow specific
crawlers—for example, GPTBot or CCBot—or to use controls
that govern how content retrieved by existing crawlers may
be used. Google, for instance, does not operate a separate AI
crawler; instead, it uses Googlebot for Search and offers a
robots.txt control called Google-Extended, which allows
publishers to prevent content crawled by Googlebot from
being shared for foundation-model training or for grounding
by AI products and services. This enables publishers to
maintain visibility in Search while limiting AI-related uses of
their content.

User-agent: GPTBot 
Allow: /about/ 
Allow: /services/
Disallow: /premium-content/ 

User-agent: Google-Extended 
Disallow: /

Controlling access to specific parts of your pages
You can also use the above to keep your site indexable but
“surgically” limit what’s exposed. Use page- and header-level
controls like meta name="robots" or the X-Robots-Tag header
(e.g., nosnippet, max-snippet) to govern how search engines
present results, and apply data-nosnippet on specific
elements (paywalled paragraphs, captions, code blocks) 
so those pieces can’t be reused in snippets while the page
still ranks. This helps balance the findability with protection 
of high-value passages. 

<div data-nosnippet> This premium analysis will 
not appear in search snippets 
</div> 
<p>This introductory paragraph remains visible 
in snippets</p>
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Llms.txt file
Right holders that want to control access may take this
opportunity to signal possible licensing terms in the llms.txt file as
illustrated below:

# Our news content is available for citation with
attribution only 
# Full articles may not be reproduced without license 
# Contact licensing@publisher.com for API access 
# Summary access: Available with attribution 
# Full text access: Subscription required 

In jurisdictions enabling text-and-data-mining opt-outs, it is
possible to add machine-readable rights signals via the W3C
TDM Reservation Protocol—e.g., tdm-reservation: 1 in HTTP
headers or equivalent HTML meta—optionally pointing to 
a licensing policy. Combined with clear robots directives, this
gives AI agents an explicit legal/technical “do not mine” signal
while preserving discoverability through standard search.

Cloudflare protections
While by default Cloudflare can block AI crawlers it is
important to finetune settings to ensure the desired level of
protection. Cloudflare offers three levels of bot management
that affect AI crawlers differently: off maximises access, 
Bot Fight Mode (available for free) blocks obviously malicious
bots while Super Bot Fight Mode (available in Pro+
subscription) provides granular control to selectively block 
(or allow) verified and unverified bots to protect content.
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Part 8
30-Day
Implementation
Roadmap

Week 1
Foundation and Assessment

Begin by auditing your current structured data implementation
using Google's Rich Results Test and Schema Validator.
Document all errors and warnings for systematic resolution.
Implement comprehensive Organization or LocalBusiness
schema on your homepage, ensuring it includes all relevant
properties and external profile links. Update your robots.txt
file to explicitly welcome AI crawlers—don't just rely on
default permissions. Create a definitive entity description of
100-200 words that clearly explains what your business does,
who it serves, and what makes it distinctive. This description
will be used consistently across all platforms.

Week 2
Content Optimization

Identify your ten most important pages based on business
value and search volume. Rewrite these pages using the
CLEAR framework, ensuring each begins with a direct answer
to the primary user question. Add comprehensive FAQ schema
to all major service and product pages, using natural language
questions that mirror how users interact with AI assistants. 
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Create detailed author pages for anyone who produces
content, including credentials, expertise areas, and external
verification links. Implement systematic citation practices,
ensuring every significant claim links to a primary source.

Week 3
Authority Building

Update all third-party profiles to ensure complete consistency
with your canonical entity information. Create or enhance
your Wikidata entry with structured data about your
organization, including founding date, key people, products,
and significant achievements. Publish detailed methodology
pages that explain your approach to your work, demonstrating
expertise and transparency. Add comprehensive case studies
that follow a clear problem-solution-results format with
specific, verifiable metrics.

Week 4
Testing and Refinement

Develop a list of 10 key queries that represent different
aspects of your business and customer needs. Test these
queries across ChatGPT, Perplexity, Google AI Overviews, 
and Claude, documenting your appearance, accuracy, 
and prominence. Create a baseline performance scorecard
that you'll use to track improvements over time. Address 
any accuracy issues immediately by updating relevant 
content and structured data. Establish a weekly testing
routine, assigning responsibility for ongoing monitoring 
and optimization.
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The transformation from traditional search to AI-mediated
discovery is not a future possibility—it's today's reality. As our
white paper demonstrates, businesses that fail to adapt risk
digital invisibility as AI increasingly mediates between users
and information.
The good news is that GSO, while different from traditional
SEO, follows logical principles that any business can implement.
By focusing on structured data that helps AI systems
understand your business, creating clear, authoritative content
that AI can confidently synthesize, and building verifiable trust
signals through E-E-A-T principles, you can ensure strong
representation in AI-generated responses.

Remember that you're no longer optimizing for an algorithm
that ranks pages—you're optimizing for AI systems that
“understand” the meaning embedded into online content. 
This requires a fundamental shift from thinking about
keywords and rankings to thinking about entities,
relationships, and trust as well as conversations with agents.

The businesses that thrive will be those that view AI not 
as a threat to their visibility but as an opportunity to connect
with users in more meaningful ways. By providing clear,
structured, authoritative information that AI systems can
understand and trust, you position your business as the
reliable answer to user needs. 

Conclusion
Thriving in the Age 
of AI-Mediated
Discovery
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The window for establishing strong positions in AI-driven
discovery remains open but is narrowing daily. The time for
action is now.
Start with the fundamentals outlined in this guide. Implement
structured data, optimize your content for AI comprehension,
and build genuine authority in your field. Test, measure, and
refine continuously. Most importantly, remember that behind
every AI query is a human seeking help—focus on being
genuinely useful, and the visibility will follow.

Beyond the present report and its GSO focus our collective
experience is that organisations need to develop an AI
mindset to prepare for the transformation ahead. AI skills and
capabilities are necessary but not sufficient going forward
since we believe AI will fundamentally alter competitive
dynamics across entire industries and ecosystems.
Strategically harnessing new AI capabilities will require
sustained engagement at all levels of the organisations.



Please send you comments & suggestions to:
Insights@collectiveintelligence.ai

This companion guide has been developed by the
collectiveintelligence.ai community for its members and more

resources are available online.

For comprehensive strategic insights into the AI transformation 
of search, see "Search in an AI World: Navigating the Transformation

of Digital Discovery" available at CollectiveIntelligence.ai

Essential Resources
• Google Structured Data Testing Tool
• Schema.org Vocabulary Reference

• OpenAI GPTBot Documentation
• Perplexity Publisher Guide

• linesGoogle E-E-A-T Guidelines

Disclaimer

This guide has been developed by the collectiveintelligence.ai
community to help improve online visibility in the age of AI. It is
provided “as is”, for general information only, and does not constitute
legal, financial, or professional advice. No warranty—express or implied
—is given as to its accuracy, completeness, or fitness for a particular
purpose. To the maximum extent permitted by applicable law, the
authors, contributors, and affiliated organisations disclaim all liability 
for any loss or damage arising from reliance on this guide. Use of any
referenced tools, platforms, or third-party services does not imply
endorsement. You should seek independent professional advice 
before acting. We may update this guide at any time without notice. 
All trademarks are the property of their respective owners.
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